Bobcat Trail Landscape Committee Meeting Agenda
Wednesday, March 18,2026 (12:00 PM)
Bobcat Trail Community Center
1352 Bobcat Trail Boulevard
North Port Florida 34288

1. Call to Order.

2. Roll Call Statement of Quorum.

3. Approval/Adoption of Agenda Items.
4. Public Comment on Agenda Items.
5. Reading/Approval of 2/17/2026

6. Old Business.

A. Boulevard/Community Center/Parking Lot/Back Gate (Laura)
(1) Artis Tree Matrix Report

(2) John Fowler (Spencer) Report

(3) Holiday Decoration's

* Holiday Decoration Design

* VVendor selection

(4) Miscellaneous

B. Street Monuments/Woodhaven ? (Val)
(1) Current Landscape Status

(2) Street Monument Project

(3) Letter to Residents

C. Commercial/Woodhaven/Toledo Blade/ Under the Trees (Bill)

(1) Current Landscape Status

D. Miscellaneous ltems (Jeff B)



7. New Business

A. Shovel Ready Projects.

(1) Improve Street Monuments Esthetically

* Mulch/ Sod Enhancement Quote

* Monument Planting Area Design

* Enhancement areas defined

(2) Complete Phase 5B, (Commercial Side Bull Nose(s)).
» Scope

* Cost Estimate

» Schedule

8. Budget.

A. Need final budget input.

(1) Sod Enhancement Project
(2) Street Monument Renovation
(3) Area 5B Commercial Side
(4) Holiday Decorations

9. Public Comment.

10. Adjournment.



